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MAN 385:  
Directed Studies in Global Management 

Chile & Argentina  
 

Spring 2018 
T (6:00–9:00 p.m.) 

 
 

Instructor: Timothy Werner, Ph.D. 
Office: CBA North 5.248 
Email: timothy.werner@mccombs.utexas.edu 
Office Hours: M/W (12:00 – 1:30 p.m.); Skype appointments also available  
Student Leader: Isidro Martinez 
Email: isidro.martinez@mba18.mccombs.utexas.edu 
MBA Staff: Deidra Stephens, Ph.D. 
Email: deidra.stephens@mccombs.utexas.edu 
 
Description 
This course is designed to provide students with an opportunity to understand and experience 
first-hand the challenges faced when doing business in South America.  To provide a strong 
comparison and contrast across business environments within the region, the countries selected 
for this Global Connections section this year are Chile and Argentina. As this is not an area 
studies course, we will not aim to provide a detailed introduction to the rich cultural, social, 
political, and economic environment in South America; however, the course will address the 
cultural, social, political, legal, and economic issues that managers operating within these 
nations will typically encounter.  More specifically, we will focus on comparing the political 
economies of these two nations, including the prevalence of corrupt practices in them, by 
examining how firms interact with their governments and non-market environments more 
broadly. Given this substantive focus, our visits will center on Santiago in Chile and Buenos 
Aires in Argentina.   
 
Ultimately, as the deliverable for this class, you will, as part of a team, produce a PES(TLE) 
(Political, Economic, Social, [Technological, Legal, Environmental]) analysis of one of the firms 
we visit while abroad.  The goal of this analysis is to inform this firm’s management of how these 
broader, non-market factors should inform their strategic decision-making in their market 
environments by identifying each of these non-market factors as an opportunity or threat.  
Below, additional requirements (including other deliverables) are described. 
 
Requirements and Assessment 
Class participation in Austin and South America (individual) – 30 percent 
Cultural analysis personal profile (individual) – 15 percent 
Pre-trip cultural/historical presentation (group) – 15 percent 
Firm PES(TLE) analysis pre- (10%) and post-trip (30%) presentations (group) – 40 percent 
 
Required Material (all other readings available on Canvas) 
Mendez, Deirdre.  2017.  The Culture Solution: How to Achieve Cultural Synergy and Get 

Results in the Global Workplace.  London, UK: Nicholas Brealey Publishing. 
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Additional information on the Cultural analysis personal profile will be provided separately. 
 
Cultural/Historical Presentations (pre-trip; teams and topics randomly assigned by Canvas): 
Compare/contrast one of these phenomena across the two nations; what is that past and 
present of the phenomenon; do they relate (if at all) to the relationship between the state and 
market, as well as the prevalence of corruption; have they or might they present possibilities for 
fighting corruption?  Each presentation should be 20-25 minutes, including time for Q&A. 
 

1. Catholicism and the state 
2. Indigenous populations and human rights 
3. Machismo and gender relationships 
4. The press and internet  
5. High culture:  art, film, and/or literature 
6. Sport 

 
PES(TLE) Analysis Presentations (pre-/post-trip; teams assigned by Prof. Werner using 
StrengthsFinder tool): Pre-trip presentations (approximately 20 minutes, including Q&A) should 
focus on question one and touch upon question two. Post-trip presentations (approximately 25 
minutes, including Q&A) should address all four questions, including any revisions to the team’s 
pre-trip answer to question two. 
 

1. Background on the firm and its market environment (mini-SWOT analysis) 
2. Conduct PES(TLE) analysis and identify whether these factors present opportunities or 

threats to the firm 
3. In particular, how great is the risk of corruption in the firm’s country/industry; does this 

firm or others in its industry have any history of engaging in corrupt practices? 
4. Given your answer to 3. if corruption is a threat (or to keep it from becoming one), should 

the firm adopt any of the reporting elements for the 10th Principle of the UN Global 
Compact, and if so, which ones?  What are the trade-offs to doing so, and are they worth 
it?  Should they do so unilaterally or through their industry; should they go even further 
and encourage their home nations or the Organization of American States to formally 
adopt these changes? 

 
Additional Information on Grading 
As with all Global Connections classes, your conduct while we are abroad will affect your final 
grade for the course.  Principally, as a program, we retain the right to override all of the other 
coursework you have completed and grades you have earned and cap/downwardly adjust your 
course grade based upon your behavior while abroad.  This provision overrides all other grading 
policies for the course and may result in you failing the course, depending upon the severity of 
infractions of UT’s and the program’s professionalism policies.  
 
Required Notifications regarding Students with Disabilities, Religious Holidays, Campus 
Safety, Academic Dishonesty, and Professionalism 
Students with disabilities may request appropriate academic accommodations from the Division 
of Diversity and Community Engagement, Services for Students with Disabilities, 512-471-6259, 
http://diversity.utexas.edu/disability/. 
 
By UT Austin policy, you must notify me of your pending absence at least fourteen days prior to 
the date of observance of a religious holy day. If you must miss a class, an examination, a work 
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assignment, or a project in order to observe a religious holy day, you will be given an 
opportunity to complete the missed work within a reasonable time after the absence.  
 
Please take the time to review the recommendations regarding emergency evacuation from the 
Office of Campus Safety and Security, 512-471-5767, http://operations.utexas.edu/units/csas/. 
 
The McCombs School of Business has no tolerance for acts of scholastic dishonesty. Students 
are expected to abide by the School’s and University’s policies on scholastic dishonesty. If the 
application of the policies on scholastic dishonesty to this class or its assignments is unclear in 
any way, it is your responsibility to ask me for clarification. Students who violate University rules 
on scholastic dishonesty are subject to disciplinary penalties, including the possibility of failure 
in the course and/or dismissal from the University. Since dishonesty harms the individual, all 
students, the integrity of the University, and the value of our academic brand, policies on 
scholastic dishonesty will be strictly enforced. You should refer to the Student Judicial Services 
website at http://deanofstudents.utexas.edu/conduct/ to access the official University policies 
and procedures on scholastic dishonesty as well as further elaboration on what constitutes 
scholastic dishonesty. 
 
Finally, while in Austin and South America, students are also expected to abide by the 
McCombs Classroom Professionalism Policy, which includes a prohibition on laptop computers 
and similar devices (e.g., tablets and smart phones), absent a necessary learning 
accommodation.   
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Tentative Schedule 
 

Session One:  Tuesday, January 16—Introductions 
 

1. Global Connections-wide informational meeting 
 

2. South America-specific meeting 
a. Introductions 
b. Overview of the course, trip, requirements 
c. Group creation PES(TLE) analyses; group meetings for cultural presentations  

 
Session Two:  Tuesday, January 23—Topical Background 
Background discussions on: non-market strategy and PES(TLE) analyses; the political 
economies of Argentina & Chile; and the nature, measurement, causes, and consequences of 
corruption 
 

1. Required readings: 
a. T. Sammut-Bonnici and D. Galea. 2015. “PEST analysis.” In J. McGee, ed., The 

Blackwell Encyclopedia of Management. Vol. 12. 2nd ed. London, UK: Wiley-
Blackwell.  

b. G. Jones and A. Lluch. 2015. “Argentine and Chilean business in the second 
global economy.” In G. Jones and A. Lluch, eds., The Impact of Globalization on 
Argentina and Chile: Business Enterprises and Entrepreneurship. Northampton, 
MA: Edward Elgar. 
 

2. Explore before class:  Transparency International’s ratings of Argentina and Chile and 
how they compare to other nations (https://www.transparency.org/research/cpi/overview) 
 

3. PES(TLE) and cultural presentation teams meeting time 
 
Session Three:  Tuesday, January 30—Corruption and business-government relations in Chile 
How does the way that government is organized in Chile affect the state’s relationships with 
firms, as well as opportunities for corruption?  Why does Chile seem to be backsliding in recent 
years after being the “model child” for South America; what are the likely economic and social 
consequences of the 2017 presidential election? 
 

1. Guest speaker:  Raul Madrid, UT Government Department 
 

2. Required readings: 
a. P.J. Meyer. 2014. “Chile: Political and Economic Conditions and U.S. Relations.” 

Washington, D.C.: Congressional Research Service. 
b. J. de Onis. 2015. “Chile in Crisis.” Foreign Affairs, April 12. 
c. J. Pribble and J.P. Luna. 2017. “Chile just elected a billionaire president. These 

at the 4 things you need to know.” Washington Post, December 18. 
 

3. Optional readings: 
a. U.S. Department of State. 2017. “Investment Climate Statement for 2017: Chile.” 

Washington, D.C.: U.S. Department of State.  
b. GAN Integrity. 2017. “Chile Corruption Report.” New York: GAN Integrity Inc. 

 
4. Cultural/Historical Presentations 1 & 2 

 
5. PES(TLE) Team Meeting Time 
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Session Four: February 6—Corruption and business-government relations in Argentina 
How does the way that government is organized in Argentina affect the state’s relationships with 
firms, as well as opportunities for corruption?  How might the Macri administration change these 
relationships/opportunities; what are the likely consequences of the 2017 midterm legislative 
elections? 
 

1. Guest speaker:  Dan Brinks, UT Government Department 
 

2. Required readings: 
a. M.P. Sullivan and R.M. Nelson. 2017. “Argentina: Background and U.S. 

Relations.” Washington, D.C.: Congressional Research Service. 
b. J.L. Anderson. 2016. “Argentina’s Culture of Corruption.” The New Yorker, June 

29. 
c. B. O’Boyle. 2017. “Four Takeaways From Argentina’s Game-Changing Mid-Term 

Election.” Americas Quarterly, October 23. 
 

3. Optional readings: 
a. U.S. Department of State. 2017. “Investment Climate Statement for 2017: 

Argentina.” Washington, D.C.: U.S. Department of State.  
b. GAN Integrity. 2017. “Argentina Corruption Report.” New York: GAN Integrity Inc. 
 

4. Cultural/Historical Presentations 3 & 4 
 

5. PES(TLE) Team Meeting Time 
 
Session Five: February 13—Understanding and working across cultural differences  
How does the business culture of South America differ from that of the U.S., and how does it 
vary within the region?  What are the consequences of these cultural differences for the ways in 
which firms interact with the state in these two nations? 
 

1. Guest speaker:  Deirdre Mendez, UT McCombs Lecturer in International Business 
 

2. Required reading: D. Mendez. 2017. The Culture Solution, Chps. 1-2. 
 

3. Assignment:  Create a personal cultural profile by preparing answers to the questions 
posed in Chp. 2 of The Culture Solution; bring a hard copy to class  

 
4. Adjourn for dinner at Buenos Aires Café 
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Session Six: February 20—Firm, local, extraterritorial, and global efforts at combating corruption 
in South America and beyond 
Given different institutions and cultures across geographic markets, how can and should firms 
address corruption?  To what degree should they address it individually or at higher levels (e.g., 
industry, country, supranationally)? 
 

1. Guest speaker:  Paul Kinscherff, UT McCombs and LBJ School Executive in Residence, 
formerly of Boeing, Lockheed Martin, and ARCO 

 
2. Required readings: 

a. S. Velamuri, W. Harvey, S. Venkataraman. 2017. “Being an Ethical Business in a 
Corrupt Environment.” Harvard Business Review, March 23.  

b. Skim:  UN Global Compact and Transparency International. 2009. “Reporting 
Guidance on the 10th Principle Against Corruption.” New York: United Nations. 

 
3. Explore before class: 

a. Anti-Corruption Tools Inventory http://www.business-anti-
corruption.com/tools/due-diligence-tools 

b. Additional anti-corruption laws and treaties http://www.business-anti-
corruption.com/anti-corruption-legislation 

c. Local Transparency International chapters’ websites: 
i. Chile: http://www.chiletransparente.cl/ 
ii. Argentina:  http://poderciudadano.org/ 

 
4. Cultural/Historical Presentations 5 & 6 

 
5. PES(TLE) Team Meeting Time 

 
Session Seven: February 27—Pre-trip wrap-up/briefing/preliminary PES(TLE) presentations 
 

*** TRIP *** 
 
Session Eight: March 27—Post-trip meeting; revisited and updated PES(TLE) presentations 
  


