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BGS 385W – Business, Government & Public Policy 
Washington Campus Program 

Summer/Fall 2016 
 
 
Timothy Werner, Ph.D. 
Office: CBA North 5.248 
Email: timothy.werner@mccombs.utexas.edu 
Skype: tdwerner (for appointments) 
Phone: (512) 232-6844 
 
 
Description 
This program will introduce you to the workings of the policy process at the highest levels of 
government and to the role of business firms in that process. To earn credit for the Washington 
Campus program, you must successfully complete all five parts of the course: 
 

1. Pre-departure readings and discussion conducted via Adobe Conduct (twice) and in-
person (once) on the relationship between business and government in the policy 
process, from issue identification to policy formation to policy implementation.  If unable 
to “attend” the meetings (online or in-person), you must watch the recordings of them 
posted to Canvas; 

 
2. Paper proposal due via email by June 7 (5 p.m.); 

 
3. Attendance at the June 13-15 general session or the June 20-22 healthcare-specific 

session of the Washington Campus in Washington, DC; 
 

4. Post-trip paper outline due via email by July 11 (5 p.m.); 
 

5. Completion of a research paper due via email by August 22 (5 p.m.) that analyzes a 
policy problem facing an industry or firm. 

 
Assessment 
This course must be taken for a grade. Each of the five portions of the course must be 
successfully completed in order for you to earn credit. However, your final course grade will be 
based upon your grade on the final research paper.  
 
Pre-Departure Meetings & Readings 
We will hold two pre-departure meetings over Adobe Connect and one in-person to discuss the 
readings listed below. (Note: there are two additional readings for students attending the 
healthcare specific Washington Campus session.)  I will post discussion questions to Canvas to 
guide your reading. Readings marked with [C] are available for free on Canvas; readings 
marked with [CP] are available in a course packet from Harvard Business School.  You can 
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purchase this course packet (approximate cost is $12) at: 
https://cb.hbsp.harvard.edu/cbmp/access/43881309 
 
The online sessions will run from 7 p.m. to 8:30 p.m; the in-person-session will be on June 3 at 
McCombs (in Room CBA 5.328) from 6:00 - 8:45 p.m. 
 
 
Session One (May 3 — 7:00-8:30 p.m.): Understanding the Nonmarket Environment of the Firm 
 

- Godwin, R. Kenneth, and Sheldon, Barry J. 1998. ‘‘What Corporations Really Want from 
Government: the Public Provision of Private Goods,’’ in Allan J. Cigler and Burdett A. 
Loomis, eds., Interest Group Politics. Washington, DC: CQ Press. [C] 
 

- Oleszek, Walter J. 2011. Congressional Procedures and the Policy Process. 8th ed. 
Washington, DC: CQ Press. Chp. 1: “Congress and Lawmaking.” [C] 

 
- Kerwin, Cornelius M. 2010. Rulemaking: How Government Agencies Write Law and 

Make Policy. 4th ed. Washington, DC: CQ Press. Chp. 1: “The Substance of Rules and 
the Reasons for Rulemaking.” [C] 
 
 

Session Two (May 17 — 7:00-8:30 p.m.): Developing Nonmarket Strategies and Choosing  
   Tactics 
 

- Hillman, Amy J., and Michael A. Hitt. 1999. “Corporate Political Strategy Formulation: A 
Model of Approach, Participation, and Strategy Decisions.” Academy of Management 
Review 24 (4): 825–842. [C] 

 
- Background Note on “Lobbying” from Harvard Business School Press. [CP] 

 
-  Romero, Jessie. 2014. “Money Talks: Legal Challenges have opened the door to new 

kinds of political spending. What does the money buy?” Econ Focus Fourth Quarter: 16–
20. [C] 

 
 
Session Three (June 3 — 6:45-9:00 p.m.): Case Discussions at McCombs (Room CBA 5.328) 
 

- Case: Nonmarket Action and the International Counter-Money Laundering Act. [CP] 
 

- Case: Uber: 21st Century Technology Confronts 20th Century Regulation. [CP] 
 
 
Supplemental Readings for Healthcare-Oriented Students (Complete before DC trip) 
 

- Oberlander, Jonathan. 2010. “Long Time Coming: Why Health Reform Finally Passed.” 
Health Affairs 29 (6): 1112–1116. [C] 

 
- Jost, Timothy S. 2016. “A Critical Year for the Affordable Care Act.” Health Affairs 35 (1): 

8–11. [C] 
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Final Paper 
You will ultimately be responsible for preparing a strategy memorandum on a business-
government relations problem of your choice, for a client also of your choice. The memo is 
intended to be a brief for the top management of the chosen firm, and although written for this 
audience and not an academic one, it should reflect the knowledge you have gained through the 
readings and your visit to the Washington Campus program. The paper should be 
approximately 10 double-spaced pages long, excluding figures and tables. 
 
There are three deadlines for this paper: 

1. Prior to the DC trip (by 5 p.m. on June 7), you must propose and have approved your 
final topic via email; 

2. By 5 p.m. on July 11, you must send an email that outlines your final paper and also 
incorporates knowledge that you have gained from the course (including the DC trip); 

3. The paper itself will be due by August 22 at 5 p.m. via email. 
 
I will be available by appointment in person or via Skype or telephone to consult with you on 
your paper, and I will return your graded papers to you via email no later than September 9. You 
will be able to choose one of the following approaches: 
 

1. Analyze a current public policy issue before the government (the legislature or 
bureaucracy) in which your chosen company is interested, and offer advice to the 
company about how best to exert influence over that policy decision; or 
 

2. Choose an established policy or legal rule and offer your company advice about how 
best to address the problem of complying with that policy or rule, and 
avoiding/addressing government enforcement actions, lawsuits, or investigations 
directed against it.   

 
Given the nature of the Washington Campus, you should focus on a policy problem at the 
national level in the United States, but I will entertain proposals at the state or local level or in 
another country. 


