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BGS 371/MKT 372 
Corporate Political Strategy 

 
Spring 2022 

T/Th 9:30-10:45 a.m. 

 

Instructor: Professor Timothy Werner (he/him/his) 
Office: CBA North 5.248  
Email: timothy.werner@mccombs.utexas.edu 
Office Hours (zoom): T (3 – 4 p.m.), W (11 a.m. – noon), and by appointment 
Office Hours (zoom) Link: https://utexas.zoom.us/j/8349951974 
 
TA: Henry Flatt (he/him/his) 
Email: hflatt@utexas.edu 
Office Hours: W (2 – 3 p.m.) 
Office Hours zoom Link: https://utexas.zoom.us/j/2696541618 
 
Description and Outcomes 
We are quite simply living in extraordinary times. Grand challenges such as the ongoing 
COVID-19 pandemic, climate change, democratic backsliding, inequality, and political 
polarization are threatening many assumptions that we likely have all made about the 
sustainability of our way of life. Given their scale and scope, any attempt to address these 
issues will necessarily involve both the private and public sectors and may require us to 
reimagine the roles of both capitalism and the state. 
 
To help you appreciate and weigh responses to these and other policy challenges, this course 
will encourage you to ruminate on the relationship between business and government by 
providing you with an understanding of how each influences the other and to encourage you to 
think critically about the proper balance between the two. Within the context of the United 
States, we will focus on analyzing interactions between businesses and their external 
stakeholders, including elected officials, regulators, the mass public, public interest groups, 
NGOs, and activists. Although the ultimate objective of the course is to prepare you to develop 
and implement political or “nonmarket” strategies for a firm or industry, you will learn to do so in 
a manner that is both legally and ethically sound.  
 
The course is divided into five parts; as we complete each in order, you will be able to:  
 

1. Use the tools of public economics to understand the nonmarket environment of the firm 
and the relationship of a firm’s nonmarket environment to its market environment; 
 

2. Employ the tools of political economy to assess and analyze the issues and actors a firm 
engages with in its nonmarket environment, as well as  

 
3. Formulate a nonmarket strategy for a firm on a given issue;  

 
4. Apply legal and ethical reasoning to define the constraints on and resolve dilemmas 

involved in designing and implementing a nonmarket strategy; and  
 

5. Combine all of the above to evaluate the efficacy of different nonmarket tactics.   
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Requirements and Assessment 
The course will consist of case-based discussions, hands-on projects, and a capstone 
simulation. After the first few weeks, lecture will be kept to a minimum.  
 
A required case packet is available from Harvard Business School Publishing at the following 
link: https://hbsp.harvard.edu/import/895813 
 
I will also post additional readings to the course’s Canvas page ([C] below denotes these 
readings). 
 
I will determine your grade for the course based on the following: 
 

– Attendance and Discussion Contributions:  25 percent 
– Case Study Memoranda (3): 10 percent each 
– Firm Research Project: 22.5 percent 
– Capstone Simulation and Memorandum (group): 22.5 percent 

 
Details on class discussion, the case study memoranda, the firm research project, and the 
capstone simulation/memorandum will be provided separately. 
 
Temporary Course Structure in light of Covid-19 
Although this course is listed as in-person, due to the prevalence of the omicron variant of 
Covid-19, the university has switched to online instruction through the end of January. The 
zoom link for the first two week of class is: https://utexas.zoom.us/j/99820158377  
 
Additional Information on Grading, Attendance, Covid-19 Protocols, & the Ethics Flag 
I intend to follow a curve in this course in which I award roughly half As (90-100) and half Bs 
(80-90), including +/- grades. However, I will not hesitate to award grades of C+ or lower to 
students whose performance (or lack thereof) justifies such a mark. 
 
Given the case-based nature of the course, attendance is required, and active contributing from 
all course members is expected. Beginning with the third class session, two absences are 
permitted without penalty to accommodate illness, interview scheduling, etc. For each absence 
beyond these initial two, 2 points will be deducted from the 20 percentage points allocated for 
participation. Two tardies will count as one absence.  
 
Exceptions to the attendance policy will only be entertained for students facing hardships due to 
COVID-19; if you believe this applies to you at any point in the semester, please reach out to 
Student Emergency Services (https://deanofstudents.utexas.edu/emergency/) and me ASAP. 
Per Texas Governor Greg Abbott’s executive order on July 29, 2021, the university cannot 
require that you be vaccinated or masked. For your sake and for the sake of all others, I strongly 
encourage you to be vaccinated and boosted against Covid-19, as well as to wear a high-quality 
mask while indoors during times of sustained virus transmission. Additionally, please take 
advantage of the university’s proactive community testing on a regular basis. 
 
This course carries the university’s ethics flag. Ethics courses are designed to equip you with 
skills that are necessary for making ethical decisions in your adult and professional life. You 
should therefore expect a substantial portion of your grade to come from assignments involving 
ethical issues and the process of applying ethical reasoning to real-life situations. 
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zoom Policies, Advice, and Etiquette 
Attending our course via zoom for the first two weeks will require you to have reliable internet 
access; if you have the ability to run an Ethernet cable from your router to your computer, you 
will be in much better shape than relying on WiFi. If you have any technical issues, whether with 
regard to internet access or computer hardware, that will impede your ability to take the class 
online, please contact me ASAP.  
 
You are required to log-in to zoom for each class using your UT EID. Indeed, the course’s zoom 
is set up so as to not allow non-UT users into the class. Further, using your UT EID makes it 
much easier to sort you into break-out groups during class. 
 
Always keep your video on while you are present during class. If you routinely turn off your 
video, I will assume you are not taking part in the class session and will deduct points from your 
participation score. That said, I realize that you may have technical issues that make video 
problematic. If this is the case, please contact me. If you do have to step away from your 
computer briefly during class, temporarily turn your monitor off and use the Away feedback icon.  
 
Mute Your Audio unless you are speaking; this will reduce background or feedback noise and 
limit distractions. Pose questions or comments by using the Raise Your Hand feature or typing 
in the chat window. Try to keep questions and comments brief if you are typing them into the 
chat window. 
 
Be mindful of your surroundings when on camera to minimize distractions. As easy as it is to 
see students not paying attention (e.g., checking a phone) during in-person classes, it is even 
easier to do so online. I realize that staring at a screen all day is challenging; it certainly is for 
me. I ask you to try your best, however, as you will otherwise compromise your own learning 
while also potentially distracting your peers. Lastly, avoid any display of inappropriate materials 
or expressions, either visual, textual, or otherwise while on zoom. Such displays will be subject 
to disciplinary action.  
 
Diversity, Equity, & Inclusion 
By its very nature, this course will raise topics and views that largely do not appear elsewhere in 
the McCombs’ curriculum. It is my intent that students from diverse backgrounds and 
perspectives – including race, color, religion, national origin, ancestry, sex, sexual orientation, 
gender identity, disability, veteran status, and political ideology – be well served by this course, 
that students’ learning needs be addressed both in and out of class, and that the diversity that 
students bring to this class be viewed as a resource, strength, and benefit. 
 
Notifications regarding Students with Disabilities, Religious Holidays, Campus Safety, and 
Academic Dishonesty 
The university is committed to creating an accessible and inclusive learning environment 
consistent with university policy and federal and state law. Please let me know if you experience 
any barriers to learning so I can work with you to ensure you have equal opportunity to 
participate fully in this course. If you are a student with a disability, or think you may have a 
disability, and need accommodations please contact Services for Students with Disabilities 
(SSD). Please refer to SSD’s website for contact and more information: 
http://diversity.utexas.edu/disability/. If you are already registered with SSD, please deliver your 
Accommodation Letter to me as early as possible in the semester so we can discuss your 
approved accommodations and needs in this course. 
 
By university policy, you must notify me of your pending absence at least fourteen days prior to 
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the date of observance of a religious holy day. If you must miss a class, an assignment, or a 
project in order to observe a religious holy day, you will be given an opportunity to complete the 
missed work within a reasonable time after the absence.  
 
Please take the time to review the recommendations regarding emergency evacuation from the 
Office of Campus Safety and Security, 512-471-5767. In case of emergency, further information 
will be available at: http://www.utexas.edu/emergency. You may report any concerns you have 
for your wellbeing or that of others via the Behavior Concerns Advice Line (BCAL): 512-232-
5050.  
 
The McCombs School of Business has no tolerance for acts of scholastic dishonesty. Students 
are expected to abide by the school’s and university’s policies. The responsibilities of both 
students and faculty with regard to scholastic dishonesty are described in detail in the BBA 
Program’s Statement on Scholastic Dishonesty. By teaching this course, I have agreed to 
observe all faculty responsibilities described in those documents. By enrolling in this class, you 
have agreed to observe all student responsibilities described in those documents. If the 
application of the Statements on Scholastic Dishonesty to this class or its assignments is 
unclear in any way, it is your responsibility to ask me for clarification. Students who violate 
university rules on scholastic dishonesty are subject to disciplinary penalties, including the 
possibility of failure in the course and/or dismissal from the university. Since dishonesty harms 
the individual, all students, the integrity of the university, and the value of our academic brand, 
policies on scholastic dishonesty will be strictly enforced. You should refer to Student Judicial 
Services to access the official university policies and procedures on scholastic dishonesty, as 
well as further elaboration on what constitutes scholastic dishonesty. 
 
Finally, students are also expected to abide by the McCombs Classroom Professionalism 
Policy, which includes a prohibition on laptop computers and similar devices (e.g., tablets and 
smart phones), absent a necessary learning accommodation.  Please note, however, that there 
may be class sessions when I specifically request that you bring a laptop computer or tablet. 
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Tentative Schedule 
 

Date 
 

January 

Topic & Required Reading 

18 Organizational Meeting 
 

20 States & Markets I: When & How the Market Fails 
- Dees, J. Gregory. 2001. “Responding to Market Failures.” Harvard 

Business School Press. Pages 1–3.5. 
  

25 
 
 
 

27 
 
 
 
 
 
 
 
 
 
 

February 
1 
 
 
 
3 

 
 
8 
 
 
 
 

10 
 
 

15 
 
 
 

17 
 
 
 
 

States & Markets II: Solutions to Market Failures 
- Dees, J. Gregory. 2001. “Responding to Market Failures.” Harvard 

Business School Press. Pages 3.5–8. 
 
The State–Market Balance in Post-WWII America 

- Benton, William B. 1944. “The Economics of a Free Society.” Fortune 
30(4): 163–165, 190. [C] 

- Friedman, Milton.1970. “The Social Responsibility of Business is to 
Increase its Profits.” New York Times Magazine (September 13). [C] 

- Skim: Powell, Lewis F. 1971. “Attack on the American Free Enterprise 
System.” U.S. Chamber of Commerce. [C] 

- Stiglitz, Joseph E. 2018. “The American Economy is Rigged.” Scientific 
American (November 1). [C] 

 
 
 
Market vs. Nonmarket Environments: The 4Is 

- Baron, David P. 1995. “Integrated Strategy: Market and Nonmarket 
Components.” California Management Review 37(2): 47–65. [C] 

 
Nonmarket Issues & Issue Framing 

- Case: The Opioid Epidemic [C] 
 
Nonmarket Actors I: Modelling Nonmarket Institutions 

- Smith, Steven S., Jason M. Roberts, and Ryan J. Vander Wielen. 2009. 
“Appendix: Introduction to the Spatial Theory of Legislating.” In The 
American Congress, 6th ed. New York: Cambridge University Press. [C] 

 
Nonmarket Actors I: Modelling Nonmarket Institutions, ctd.  

- Case (distributed in class): Federal Express and Labor Organization 
 
Nonmarket Actors II: Public Opinion & Competing Interests 

- Case: The Challenges of Siting a New Headquarters: Amazon Courts 
New York City 

 
Nonmarket Actors III: The Media & Information 

- Case: Unintended Acceleration: Toyota’s Recall Crisis 
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22 Nonmarket Issue Analysis: Deciding Whether to Engage 
- Bonardi, Jean-Philippe, Amy J. Hillman, and Gerald D. Keim. 2005. “The 

Attractiveness of Political Markets: Implications for Firm Strategy.” 
Academy of Management Review 30(2): 397–413. [C] 

 
24 Nonmarket Strategy Formulation: Strategizing How to Engage 

- Hillman, Amy J., and Michael A. Hitt. 1999. “Corporate Political Strategy 
Formulation: A Model of Approach, Participation, and Strategy 
Decisions.” Academy of Management Review 24(4): 825–842. [C]  

 
 

March 

 

1 Legal Regulation of Nonmarket Strategy: Campaign Finance 
 

 
 
 
3 
 
 
 
8 
 

10 
 
 
 

15–17 
 

22 
 
 
 
 
 
 
 
 

24 
 
 
 

29 
 
 

31 

- Romero, Jessie. 2014. “Money Talks: Legal Challenges Have Opened 
the Door to New Kinds of Political Spending. What Does the Money 
Buy?” Econ Focus (Fourth Quarter): 16–20. [C] 

 
Legal Regulation of Nonmarket Strategy: Lobbying 

- Oberholzer-Gee, Felix, Libby Cantrill, and Patricia Wu. 2007. “Lobbying.” 
Harvard Business School Press. 

 
Guest Speaker 
 
Introduction to Capstone Simulation & Prep Day 

- Refer to emailed Capstone Simulation instructions and background 
materials/readings 

 
NO CLASS: Spring Break 
 
Ethics and Nonmarket Strategy 

- Neron, Pierre-Yves. 2016. “Rethinking the Ethics of Corporate Political 
Activities in a Post-Citizens United Era: Political Equality, Corporate 
Citizenship, and Market Failures.” Journal of Business Ethics 136(4): 
715–728. [C] 

- Woodstock Theological Center. 2002. The Ethics of Lobbying: 
Organized Interests, Political Power, and the Common Good. 
Washington, D.C.: Georgetown University Press. Chp. 7. [C] 

 
Ethics and Nonmarket Strategy, ctd. 

- Refer to emailed Ethics Unwrapped instructions 
- Ethics vignettes (distributed in class) 

 
Ethics and Nonmarket Strategy, ctd. 

- Case: Donald Trump Calls Carrier Corporation 
 
Nonmarket Tactics I: Industry Coalitions 

- Case: Politics of Tobacco Control: A History of the U.S. Tobacco 
Industry 

- Oremus, Will. 2017. “Big Tobacco. Big Pharma. Big Tech?” Slate 
(November 27). [C] 
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 April 
5 
 

 
7 
 
 
 

12 
 
 
 
 

14 
 
 
 
 

19 
 
 
 
 

21 
 
 
 

26 
 
 
 
 

28 
 
 
 
 

May 
3 
 
5 
 

Nonmarket Tactics II: Electoral Politics 
- Case: Rethinking Political Activity at Target 

 
Nonmarket Tactics III: Legislative Lobbying 

- Case: Nonmarket Action and the International Counter-Money 
Laundering Act 

 
Nonmarket Tactics IV: Regulatory Lobbying 

- Case: Uber: 21st Century Technology Confronts 20th Century Regulation 
- Kang, Cecilia. 2015. “Start-Up Leaders Embrace Lobbying as Part of the 

Job.” New York Times (November 22). [C] 
 
Nonmarket Tactics V: Grassroots (Indirect) Lobbying 

- Case: NIMBY—Canadian National’s Controversial U.S. Expansion [C] 
- Walker, Edward T. 2015. “The Uber-ization of Activism.” New York 

Times (August 6). [C] 
 
Nonmarket Tactics VI: Litigation 

- Case: Free the Grapes—DTC Shipping in the Wine Industry 
- Liptak, Adam. 2010. “Justices Offer Receptive Ear to Business 

Interests.” New York Times (December 18). [C] 
 
Nonmarket Tactics VII: Political Corporate Social Responsibility 

- Case: Starbucks: Opposing a Local Tax to Address Homelessness while 
Promoting Social Justice 

 
Nonmarket Tactics VIII: Corporate Activism 

- Case: Brand Activism: Nike and Colin Kaepernick 
- Davis, Steve. 2020. “Turing Outrage into Corporate Activism.” 

CEOWorld Magazine (November 17). [C] 
 
Closing Discussion: The State, the Market, & Grand Challenges 

- Henderson, Rebecca M. 2021. “Reimagining Capitalism.” Management 
and Business Review (Winter). [C] 

 
 
 
Course Reflections, Course Instructor Survey, & Capstone Simulation Prep Day 
 
Capstone Simulation 

 


